Wicomico County Airport Commission

Meeting Minutes Monday, May 11, 2026

The Wicomico County Airport Commission met at 3:00 PM on Monday, May 11, 2026 at the
Salisbury-Ocean City Wicomico Regional Airport.

Not
Commission Member Present | Present
Wayne Strausburg, Chairman v
Matthew Creamer, Vice-Chairman 4
John Cannon
Joe Mitrecic
Sharon Dashiell
Nola Arnold
Weston Young
Dave Ryan (ex-officio) v

NN

ANANEN

Meeting Called to Order (Chairman)

I.  GENERAL BUSINESS
a. Approval of the following meeting minutes: Monday, March 9, 2026 - WCAC
Meeting Minutes.
i. Matt Creamer moved for a motion to approve the Minutes. Nola Arnold
seconded the motion. Motion was approved.

II. AIRPORT DIRECTOR’S REPORT
a. Project and Contract Status Update. (See attached agenda below)
b. Passenger Activity Update. (See attached agenda below)

III. CHAIRMAN’S REPORT
a. Chairman reported that the County budget hearings are underway and the
airport is scheduled for a work session on Tuesday, May 12th,
b. Chairman mentioned the stakeholder engagement meetings that were being held

with Worcester County representatives. He also asked for a meeting in June to
be scheduled.

IV.  PUBLIC COMMENTS
a. Jennifer Hoffman and David Augustin reported on Azure’s Open House on
Wednesday, May 13t. They also reported that business was doing well and fuel
sales have been very good.

V. AIRPORT COMMISSION COMMENTS
a. None.

VI. ADJOURNMENT
a. Matt Creamer moved for adjournment. Sharon Dashiell seconded the motion.
Motion was approved.

VII. NEXT MEETING
a. The next meeting will be held on June 8, 2026.
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WICOMICO COUNTY AIRPORT COMMISSION
Monday May 11, 2026 @ 3:00 PM
Airport Conference Room, 1st Floor Terminal Bldg. & Teams
AGENDA

1. APPROVAL OF MINUTES
Chair - Wayne Strausburg

2. AIRPORT DIRECTOR’S REPORT

I. Project and Contract Status Update -
a. Air Service Update - Tony spoke with several airlines at
Volaire's air service forum in April.
b. Runway Extension - Construction has resumed. There may
be additional expenses involved with the increase in time
that was needed to stabilize the unsuitable soils. Tony is
working with Delta and the contractor to determine those
Cosfs.
c. New UMES Hangar - The grant for design of the facility was
finally received. Delta Airport Consultants and GMB met last
week to finalize scoping of the design work for the project.
d. ATCT Equipment - The project will go out to bid this week.
e. Construction of Snow Removal Equipment (SRE) and
Aircraft Rescue and Fire Fighting (ARFF) Facility — The airport
will be giving tours of the new facility on May 13t from 2 — 4
PM in conjunction with Azure’s open house.
f. Solar Farm - The airport is working with Finance and
Delmarva Power to sort through the new billing so that we
maximize the energy credits.
g. Cell Tower - Wireless Edge has reported that they do have
carrier interest, however the carrier has not yet established a
project internally to release the site for development. They
will continue to follow up with the carrier.
h. Sewer Extension in Business Park — Construction continues
and project completion is expected this month.
i. Parking Lot Expansion - Delta Airport Consultants is
preparing a proposal for design work to expand the
passenger parking lot. The lot has seen record revenues in
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the past several months and roughly only 100 — 150 spaces
are available at any time. With Breeze's two additional flights
to Fort Lauderdale beginning in July, we expect the lot to be
at capacity soon.
j. Terminal Expansion - Tony began initial discussions with
Delta Airport Consultants regarding expanding the passenger
boarding lounge and airline ticketing and office areas.
k. Annual FAA Part 139 Inspection — The annual FAA airport
inspection was completed last week. No major
discrepancies were found.

Il. Passenger Activity — American Airlines passenger numbers for
the month of March show enplaned passengers at 5738,
compared to 5675 in March 2025 for an increase of 1.1%. Load
factors increased to 70.3% compared to 63.4%, and daily flights
averaged 5.5 per day for 2026 compared to 6.0 per day for
2025. March enplanements for 2019 (pre-Covid) were 5329
passengers or 7.1% less than 2026. Breeze Airways had 947
enplanements to MCO with overall load factors of 76.8%.
Overall enplanements for March were 6685 for both airlines.
Year to date enplanements were 17,827 for an increase of
11.9% over 2025.

3. CHAIRMAN'’S REPORT:

4. PUBLIC COMMENTS - please limit all public comments to three
minutes or less; any presented material may be submitted to
Airport Commission members. Please include 10 copies.
Derogatory remarks, personal attacks, obscene language, and
disruptive behavior, such as shouting, stomping feet, and
booing will not be permitted. An individual may be removed
from the meeting if it is determined that the behavior of the
person is disruptive.

5. AIRPORT COMMISSION COMMENTS:
6. NEXT MEETING - Monday June 8, 2026 @ 3:00 PM.

7. ADJOURNMENT
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