Wicomico County Airport Commission

Meeting Minutes Monday, September 8, 2025

The Wicomico County Airport Commission met at 3:00 PM on Monday, September 8, 2025 at
the Salisbury-Ocean City Wicomico Regional Airport.
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Wayne Strausburg, Chairman v

Matthew Creamer, Vice-Chairman v

John Cannon

Joe Mitrecic v

Sharon Dashiell
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Dave Ryan (ex-officio)

<

ANINEANEN

Meeting Called to Order (Chairman)

I.  GENERAL BUSINESS
a. Approval of the following meeting minutes: Monday, August 11, 2025 - WCAC
Meeting Minutes.
i. John Cannon moved for a motion to approve the Minutes. Nola Arnold
seconded the motion. Motion was approved.

II. AIRPORT DIRECTOR’S REPORT
a. Project and Contract Status Update. (See attached agenda below)
b. Passenger Activity Update. (See attached agenda below)

III. CHAIRMAN’S REPORT
a. Chairman asked Azure for an update on their operations.
b. Chairman stated that County Administration will be working with the airport on
updating its strategic plan.

IV. PUBLIC COMMENTS
a. None.

V.  AIRPORT COMMISSION COMMENTS
a. Dave Ryan reported that the Perdue hangar lease has been signed by Perdue and
the American Airlines ticket counter lease has also been signed. The MSP hangar
lease is still pending. The UMES AMT school opened with 16 students and one
has dropped out of the program. The MEDCO grant was issued for hangar
relocation and a separate MEDCO grant was issued for business park
development.

VI. ADJOURNMENT
a. Sharon Dashiell moved for adjournment. Weston Young seconded the motion.
Motion was approved.

VII. NEXT MEETING
a. The next meeting will be held on October 13, 2025.
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WICOMICO COUNTY AIRPORT COMMISSION
Monday September 8, 2024 @ 3:00 PM
Airport Conference Room, 1st Floor Terminal Bldg. & Teams
AGENDA

1. APPROVAL OF MINUTES
Chair - Wayne Strausburg

2. AIRPORT DIRECTOR’S REPORT

I. Project and Contract Status Update -
a. Air Service Update - Breeze's inaugural flight is on
October 1st and arrives at 1132 AM. Please join us in the
terminal at 11:00 to celebrate the 1st arrival. Invitations will be
going out soon. Planning for their inaugural flight welcome
event is underway.
b. Shore Living Expo - Tony attended the event on Saturday,
September 6. The public was very excited about the new
Breeze Service. There were also many comments on
expressing the appreciation of the growth and and progress
at the airport.
c. Runway Extension - We continue to wait for a response
from Allen Myers concerning the request for cost increases
due to project delays. Unsuitable soils were discovered and
a plan to address the situation was developed resulting in a
$621,548 change order. With the eliminatfion of another item
in the contract, the cost can be covered with current
funding.
d. Construction of Snow Removal Equipment (SRE) and
Aircraft Rescue and Fire Fighting (ARFF) Facility — The project is
99% complete. The city water line underneath the front
apron is being lowered to meet City specifications. Final
grading and paving will be completed in the coming weeks.
Due to the amount of contaminated soil remediation, a
budget amendment was approved by County Council for
cost overruns.
e. Cell Tower & Solar Farm - Community Power Group
confinues construction of the solar farm. Wireless Edge had
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recently mobilized Hillis Carnes for geotechnical soil borings
on the cell tower site.

f. Sewer Extension in Business Park - The airport, GMB, and
other County officials have been reviewing contract
documents pertaining to this project to resolve the issue of
suitable fill that will be needed. More updates will follow as
further discussions are had.

g. Security System Upgrade - One gate remains to be
installed. Airport ID badges necessary for the Breeze flights
will soon be issued utilizing the new system.

h. Aircraft Maintenance Facilities for T-hangar Tenants -
Permitting and design work for creating a fire wall in the T-
hangars was recently completed and the project was
advertised for bidding. A budget amendment will be
needed to fund the project once bids are received.

i. Rental Car RFP - A Request for Proposals will be going out
soon for new rental car agreements. The current agreements
have expired years ago and the airport hopes to get new
agreements in line with industry standards.

j. Air Traffic Control Tower Equipment - A kick-off meeting
will be held on Wednesday, September 10, to have an initial
review of equipment in the air traffic control tower that needs
to be updated.

Il. Passenger Activity — Passenger numbers for the month of July
show enplaned passengers at 6382, compared to 6419 in July
2024 for a decrease of 0.6%. Load factors increased slightly to
76.2% compared to 72.2%, and daily flights averaged 5.5 per
day for 2025 compared to 5.8 per day for 2024. Year to date
enplanements are 38,941 passengers compared to 33,363
passengers in 2024 or an increase of 16.7%. Year to date
enplanements for 2019 (pre-Covid) were 40,645 passengers or
4.4% more than 2025.

3. CHAIRMAN'S REPORT:
4. PUBLIC COMMENTS - please limit all public comments to three

minutes or less; any presented material may be submitted to
Airport Commission members. Please include 10 copies.
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Derogatory remarks, personal attacks, obscene language, and
disruptive behavior, such as shouting, stomping feet, and
booing will not be permitted. An individual may be removed
from the meeting if it is determined that the behavior of the
person is disruptive.

5. AIRPORT COMMISSION COMMENTS:
6. NEXT MEETING - Monday October 13, 2025 @ 3:00 PM.

7. ADJOURNMENT



