
Wicomico County Airport Commission 
 

Meeting Minutes                                                                            Monday, August 11, 2025 
 

The Wicomico County Airport Commission met at 3:00 PM on Monday, August 11, 2025 at the 

Salisbury-Ocean City Wicomico Regional Airport.   

 
Commission Member 

 
Present 

Not 
Present 

Wayne Strausburg, Chairman ✓  
Matthew Creamer, Vice-Chairman  ✓  
John Cannon ✓  
Joe Mitrecic    ✓ 
Sharon Dashiell  ✓  
Nola Arnold ✓  
Weston Young ✓   
Dave Ryan (ex-officio) ✓   

 

Meeting Called to Order (Chairman) 

I. GENERAL BUSINESS 

a. Approval of the following meeting minutes: Monday, July 14, 2025 - WCAC 

Meeting Minutes. 

i. Matt Creamer moved for a motion to approve the Minutes.  John Cannon 

seconded the motion. Motion was approved. 

 

II. AIRPORT DIRECTOR’S REPORT 

a. Project and Contract Status Update. (See attached agenda below) 

b. Passenger Activity Update. (See attached agenda below) 

c. SRS and HopFlyt update presentations. 

 

III. CHAIRMAN’S REPORT 

a. Chairman asked for an update on airport wayfinding signage and Adam Gardner 

provided information. 

b. Chairman advised that there will be work done to update the airport’s strategic 

plan. 

  

IV. PUBLIC COMMENTS 

a. None. 

 

V. AIRPORT COMMISSION COMMENTS 

a. Dave Ryan reminded everyone that the UMES AMT school ribbon cutting will be 

held on September 17th. 

 

VI. ADJOURNMENT 

a. Weston Young moved for adjournment. Nola Arnold seconded the motion. 

Motion was approved.  

 

VII. NEXT MEETING 

a. The next meeting will be held on September 8, 2025.   
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WICOMICO COUNTY AIRPORT COMMISSION  

Monday August 11, 2024 @ 3:00 PM  

Airport Conference Room, 1st Floor Terminal Bldg. & Teams  

AGENDA  

  

1. APPROVAL OF MINUTES    

Chair – Wayne Strausburg  

  

2. AIRPORT DIRECTOR’S REPORT  

  

I.  Project and Contract Status Update –   

a. Air Service Update – Breeze had a site visit to the airport to 

look at facility needs on July 28th.  The airport is updating 

apron safety envelope markings and ticket counter and 

boarding gate power and data requirements.  The airport 

operating agreement is currently being reviewed by Breeze.  

Planning for their inaugural flight event will be started soon. 

b. Runway Extension – Construction started on June 16th.  

We are awaiting a response from Allen Myers concerning the 

request for cost increases due to project delays.  A temporary 

Stop Work beginning July 28 was issued due to unsuitable 

soils.  Work is planned to resume August 11 as plans are 

developed to address the situation. 

c. Construction of Snow Removal Equipment (SRE) and 

Aircraft Rescue and Fire Fighting (ARFF) Facility – The project is 

99% complete.  The remaining work includes lowering the city 

water line and final grading and paving.  Due to the amount 

of contaminated soil remediation, a budget amendment will 

be required for cost overruns. 

d. New Fuel Farm – Punch list work remains to be completed 

as well as installation of recirculation pipes and fuel recovery 

tanks. 

e. Cell Tower & Solar Farm – Community Power Group 

continues construction of the solar farm.  Tony has reached 

out to Wireless Edge for an update.     
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f. Sewer Extension in Business Park – An alternative source of 

suitable fill was recently found for backfill.  Alternatives for 

trucking are being looked at to try to reduce costs.  The 

project will likely go over budget due to the unexpected 

amount of unsuitable soils found under the roadway so far. 

g. Security System Upgrade – Work continues on this project 

and it is expected to wrap up this summer. 

h. FBO – Azure Flight Support is working on renovations to the 

General Aviation terminal.   

 

i. Aircraft Maintenance Facilities for T-hangar Tenants – 

Design work is completed for creating a fire wall between 

two existing T-hangar units and the remaining 12 units.  The 

architect is working with the County on permitting and the 

project should be going out to bid in the next month.  A 

budget amendment will be needed to fund the project. 
 

II. Passenger Activity – Passenger numbers for the month of June 

show enplaned passengers at 5781, compared to 5201 in June 

2024 or a 11.2% increase.  Load factors decreased slightly to 

73.9% compared to 74.6%, and daily flights averaged 5.6 per 

day for 2025 compared to 4.7 per day for 2024.  Year to date 

enplanements are 32,559 passengers compared to 26,098 

passengers in 2024 or an increase of 24.8%.  Year to date 

enplanements for 2019 (pre-Covid) were 33,305 passengers or 

1.5% more than 2025. 

 

III. UAS Activity Update – SRS and HopFlyt 

 

3. CHAIRMAN’S REPORT:   

  

4. PUBLIC COMMENTS – please limit all public comments to three 

minutes or less; any presented material may be submitted to 

Airport Commission members.  Please include 10 copies.  

Derogatory remarks, personal attacks, obscene language, and 

disruptive behavior, such as shouting, stomping feet, and 

booing will not be permitted.  An individual may be removed 
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from the meeting if it is determined that the behavior of the 

person is disruptive. 

 

5. AIRPORT COMMISSION COMMENTS:  

 

6. NEXT MEETING – Monday September 8, 2025 @ 3:00 PM.   

 

7. ADJOURNMENT 
 


