Wicomico County Airport Commission

Meeting Minutes Monday, July 14, 2025

The Wicomico County Airport Commission met at 3:00 PM on Monday, July 14, 2025 at the
Salisbury-Ocean City Wicomico Regional Airport.
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Wayne Strausburg, Chairman

Matthew Creamer, Vice-Chairman

John Cannon

Joe Mitrecic v

Sharon Dashiell

Nola Arnold

Weston Young

Dave Ryan (ex-officio)
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Meeting Called to Order (Chairman)

I.  GENERAL BUSINESS
a. Approval of the following meeting minutes: Monday, May 12, 2025 - WCAC
Meeting Minutes.
i. Matt Creamer moved for a motion to approve the Minutes. Nola Arnold
seconded the motion. Motion was approved.

II. AIRPORT DIRECTOR’S REPORT
a. Project and Contract Status Update. (See attached agenda below)
b. Passenger Activity Update. (See attached agenda below)

III. CHAIRMAN’S REPORT
a. Chair stressed the need of the Airport Commission to review the Airport Layout
Plan and to think of future development needs at the airport.
b. Chair indicated that he will have Carl Anderton reach out to Adam Gardner
regarding wayfinding signage on roadways.
c. Chair suggested inviting parties involved with UAS operations to the next Airport
Commission Meeting.

IV. PUBLIC COMMENTS
a. None.

V. AIRPORT COMMISSION COMMENTS
a. Dave Ryan gave an update on the UMES AMT school.

VI. ADJOURNMENT
a. Nola Arnold moved for adjournment. Matt Creamer seconded the motion.
Motion was approved.

VII. NEXT MEETING
a. The next meeting will be held on August 11, 2025.
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WICOMICO COUNTY AIRPORT COMMISSION
Monday July 14, 2024 @ 3:00 PM
Airport Conference Room, 1st Floor Terminal Bldg. & Teams
AGENDA

1. APPROVAL OF MINUTES
Chair - Wayne Strausburg

2. AIRPORT DIRECTOR’S REPORT

I. Project and Contract Status Update -
a. Air Service Update - The airport has started conversations
with Breeze Airways to discuss logistical needs prior to their
start on October 1. The airport operating agreement is
currently being reviewed by Breeze. Planning for their
inaugural flight event should begin in the next month or so.
b. Runway Extension - Construction started on June 16th.
The airport, Delta, and County Purchasing have been
reviewing project cost increases that the contractor
submitted that were due to the lengthy delay between
project bids and start of construction. The project is still
expected to be within or under the current budget.
c. Construction of Snow Removal Equipment (SRE) and
Aircraft Rescue and Fire Fighting (ARFF) Facility — The project is
98% complete. A final request for CARES fund
reimbursements was made on July 7 and grant closeout
paperwork was also filed with FAA. All CARES funding
reimbursements are now completed. Of the total $18,120,304
in grant funds, $18,109,300.82 (or 99.94%) were used on airport
operating, maintenance, and infrastructure expenses.
d. New Fuel Farm - The new fuel farm is operational. A final
inspection is scheduled for July 17, Bay Land Aviation has
completed the removal of the old underground tanks and
everything looked to be in compliance with MDE. A final
report is pending.
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e. Cell Tower & Solar Farm — Community Power Group
continues construction of the solar farm. Wireless edge has
received their airspace analysis from FAA and MAA.
f. Sewer Extension in Business Park - The MDE dewatering
permit was determined to be adequate for the remaining
construction. An alternative source of suitable fill was
recently found for backfill which should significantly reduce
additional expenses; however, the project may still go slightly
over budget due to the unexpected amount of bad soils
found under the roadways.
g. Security System Upgrade - Work continues on this project
and it is expected to wrap up this summer.
h. FBO - Azure Flight Support started operations on July 1.
There was a smooth transition and most of Bay Land’s
employees remain.
i. Governor Moore Announcement on Business Ready Site
Funding - Gov. Moore announced last week the first round of
grant awards for the Maryland Economic Development
Corporation’s Maryland Business Ready Sites Program. The
program, established by the governor's economic
competitiveness executive order, will accelerate the
development of shovel-ready sites for business attraction,
retention, and growth and private sector investment across
the state. A $450,000 grant to prepare land for new hangars
at SBY was awarded. The airport also received a Site
Characterization Grant for a business park adjacent to the
airfield.
j. Aircraft Maintenance Facilities for T-hangar Tenants - The
airport is having design work completed for creating a fire
wall between two existing T-hangar units and the remaining
12 units. Once the design is completed, the project will be
advertised for bidding. Total project cost is expected to be
approximately $24,000. The airport will ask for a budget
amendment for funding the project. Once completed,
aircraft owners/operator and mechanics that obtain a
commercial operating permit will be able to rent space for
aircraft maintenance that is considered to be more than
preventive maintenance.
k. ALP Review and ACIP/CIP Review (handouts) - (A
summary of currently planned projects will be reviewed).
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Il. Passenger Activity — Passenger numbers for the month of May
show enplaned passengers at 5199, compared to 4567 in May
2024 or a 13.8% increase. Load factors increased to 77.6%
compared to 70.0%, and daily flights averaged 4.2 per day for
2025 compared to 4.0 per day for 2024. Year to date
enplanements are 26,778 passengers compared to 21,743
passengers in 2024 or an increase of 23.2%. Year to date
enplanements for 2019 (pre-Covid) were 26,518 passengers or
1% less than 2025.

3. CHAIRMAN'’S REPORT:

4. PUBLIC COMMENTS - please limit all public comments to three
minutes or less; any presented material may be submitted to
Airport Commission members. Please include 10 copies.
Derogatory remarks, personal attacks, obscene language, and
disruptive behavior, such as shouting, stomping feet, and
booing will not be permitted. An individual may be removed
from the meeting if it is determined that the behavior of the
person is disruptive.

5. AIRPORT COMMISSION COMMENTS:
6. NEXT MEETING - Monday August 11, 2025 @ 3:00 PM.

7. ADJOURNMENT



