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Meeting Minutes                                                                            Monday, March 10, 2025 
 

The Wicomico County Airport Commission met at 3:00 PM on Monday, March 10, 2025 at the 

Salisbury-Ocean City Wicomico Regional Airport.   

 
Commission Member 

 
Present 

Not 
Present 

Wayne Strausburg, Chairman ✓  
Matthew Creamer, Vice-Chairman ✓   
John Cannon ✓  
Joe Mitrecic ✓    
Sharon Dashiell ✓   
Nola Arnold ✓  
Weston Young  ✓  
Dave Ryan (ex-officio)  ✓  

 

Meeting Called to Order (Chairman) 

I. GENERAL BUSINESS 

a. Approval of the following meeting minutes: Monday, February 10, 2025 - WCAC 

Meeting Minutes. 

i. Matt Creamer moved for a motion to approve the Minutes.  John Cannon 

seconded the motion. Motion was approved. 

 

II. AIRPORT MANAGER’S REPORT 

a. Project and Contract Status Update. (See attached agenda below) 

b. Passenger Activity Update. (See attached agenda below) 

 

III. CHAIRMAN’S REPORT 

a. The Chairman commented on concerns he had regarding the State’s current 

financial issues and how they may affect airport grants and the County overall. 

  

IV. PUBLIC COMMENTS 

a. Allen Howell gave an update on Azure Flight Support’s activities in anticipation 

of their July 1st start of business. 

 

V. AIRPORT COMMISSION COMMENTS 

a. Dave Ryan gave an update on the UMES AMT school. 

 

VI. ADJOURNMENT 

a. Nola Arnold moved for adjournment.  Sharon Dashiell seconded the motion. 

Motion was approved.  

 

VII. NEXT MEETING 

a. The next meeting will be held on April 14, 2025.   
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WICOMICO COUNTY AIRPORT COMMISSION  

Monday March 10, 2024 @ 3:00 PM  

Airport Conference Room, 1st Floor Terminal Bldg. & Teams  

AGENDA  

  

1. APPROVAL OF MINUTES    

Chair – Wayne Strausburg  

  

2. AIRPORT MANAGER’S REPORT  

  

I.  Project and Contract Status Update –   

a. Small Community Air Service Development (SCASD) Grant 

– We are still awaiting the grant offer from USDOT for the 

SCASD grant in the amount of $800,000.  All pledges with the 

exception of one have been received.  The County 

Executive’s office is reaching out to that business. 

b. Air Service Development – The airline operating 

agreement is on hold until the SCASD grant funding is in 

place.  A formal announcement will be made around that 

time since it will become public knowledge being on the 

Council’s agenda.   

c. Runway Extension – Construction will start in the spring and 

it is expected that the project will be completed in the 

summer of 2026.  Tony is working with Delta Airport 

Consultants and the contractor to identify project cost 

increases due to the lengthy delay between project bids and 

start of construction.  Legal has been briefed and will assist 

with any contract updates that would be needed. 

d. Construction of Snow Removal Equipment (SRE) and 

Aircraft Rescue and Fire Fighting (ARFF) Facility – Work is 

progressing and the project is roughly 70% complete.  A 

meeting will be held this week with MDE to determine how to 

address runoff water that might not meet discharge 

standards. 

e. New Fuel Farm – The fuel tanks and pump system are 

being manufactured.  Fuel tanks are expected to be on site 

in mid-April.  Electrical work began today.  Completion is 

scheduled for the end of May. 
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f. Cell Tower & Solar Farm – Community Power Group has 

finalized all legal agreements and is working with the County 

on permitting.  Wireless Edge is working with County Planning 

and FAA for permitting and notices for construction. 

g. Sewer Extension in Business Park – Monthly progress 

meetings are being held and the contractor has begun 

staging materials.  The project is scheduled to be completed 

In December 2025. 

h. Security System Upgrade – Work continues on this project.  

Expected completion is spring 2025. 

i. FBO – Azure was on site last week with contractors to look 

at the existing facilities for upgrades.  They have also reached 

out to current FBO employees for job interviews. Discussions 

on the lease and operating agreement are ongoing.   

j. Aviation Day – The Maryland Aviation Commission 

coordinated the third annual Aviation Day in Annapolis.  

Attendance this year was good and SBY showcased recent 

airport improvements and the AMT school. 

k. Airport Road Signage Update – Signs and posts are 

currently in production for Phase 1.  Phase 2 will be 

coordinated with the rental car lot reconfiguration. 
 

II. Passenger Activity – Passenger numbers for the month of 

January show enplaned passengers at 5406, compared to 4033 

in January 2024 or a 34% increase.  Load factors were 

essentially flat at 62.9% compared to 62.6%, and daily flights 

averaged 5.8 per day for 2024 compared to 4.0 per day for 

2024.   

 

3. CHAIRMAN’S REPORT:   

  

4. PUBLIC COMMENTS:  

 

5. AIRPORT COMMISSION COMMENTS:  

 

6. NEXT MEETING – Monday April 14, 2025 @ 3:00 PM.   

 

7. ADJOURNMENT 
 


