
Wicomico County Airport Commission 
 

Meeting Minutes                                                                            Monday, October 13, 2025 
 

The Wicomico County Airport Commission met at 3:00 PM on Monday, October 13, 2025 at the 

Salisbury-Ocean City Wicomico Regional Airport.   

 
Commission Member 

 
Present 

Not 
Present 

Wayne Strausburg, Chairman ✓  
Matthew Creamer, Vice-Chairman   ✓ 
John Cannon ✓  
Joe Mitrecic ✓    
Sharon Dashiell   ✓ 
Nola Arnold ✓  
Weston Young  ✓  
Dave Ryan (ex-officio)  ✓  

 

Meeting Called to Order (Chairman) 

I. GENERAL BUSINESS 

a. Approval of the following meeting minutes: Monday, September 8, 2025 - WCAC 

Meeting Minutes. 

i. John Cannon moved for a motion to approve the Minutes.  Nola Arnold 

seconded the motion. Motion was approved. 

 

II. AIRPORT DIRECTOR’S REPORT 

a. Project and Contract Status Update. (See attached agenda below) 

b. Tony Rudy presented changes to the airport’s Minimum Standards for review.  

John Cannon asked if a summary page could be added.  Tony will provide and 

distribute to Airport Commissioners. 

c. Passenger Activity Update. (See attached agenda below) 

 

III. CHAIRMAN’S REPORT 

a. Wayne Strausburg commented on Breeze’s new service and was very pleased with 

the whole operation.  He summarized his discussion with Kris Nitcher from 

Volaire and the need for a marketing plan.  Volaire will be providing a marketing 

plan proposal and the airport may ask for additional funding to support the 

marketing efforts. 

  

IV. PUBLIC COMMENTS 

a. Alan Howell gave an update on Azure Flight Support hiring a new mechanic and 

also the progress of their renovation work.. 

 

V. AIRPORT COMMISSION COMMENTS 

a. John Cannon asked about the 5-year plan for the airport being updated. 

 

VI. ADJOURNMENT 

a. John Cannon moved for adjournment.  Joe Mitrecic seconded the motion. 

Motion was approved.  

 

VII. NEXT MEETING 

a. The next meeting will be held on November 10, 2025.   
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WICOMICO COUNTY AIRPORT COMMISSION  

Monday October 13, 2024 @ 3:00 PM  

Airport Conference Room, 1st Floor Terminal Bldg. & Teams  

AGENDA  

  

1. APPROVAL OF MINUTES    

Chair – Wayne Strausburg  

  

2. AIRPORT DIRECTOR’S REPORT  

  

I.  Project and Contract Status Update –   

a. Air Service Update – Breeze’s inaugural flight on October 

1st was a success and received a lot of media attention.  

Thanks to all who came out to celebrate and to our 

community supporters. 

b. Runway Extension – Allen Myers has responded to 

concerns we had with their request for cost increases due to 

project delays.  The response is currently being reviewed.  

Construction activity continues and the area with unsuitable 

soil has been successfully constructed. 

c. Rental Car RFP – A Request for Proposals was advertised 

for rental car concessions.  The new agreements will bring 

rates and charges up to current industry standards and add 

a Customer Facility Charge to help pay for infrastructure 

updates.  Proposals are due November 14th. 

d. ATCT Equipment – The air traffic control tower equipment 

is due for updating and replacement.  Design work for this 

project has started and the project will likely be bid in the 

spring. 

e. Construction of Snow Removal Equipment (SRE) and 

Aircraft Rescue and Fire Fighting (ARFF) Facility – The city 

water line underneath the front apron was successfully 

lowered to meet specifications.  An issue with the fire pump 

was discovered after the water line work and is being 

addressed.  Final grading and paving will be completed in 

the coming weeks.  Move-in is expected by the end of the 

year. 
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f. Cell Tower & Solar Farm – Community Power Group 

continues construction of the solar farm.  Wireless Edge has 

submitted final revisions for their plans to be reviewed and 

are close to filing for permits.  Their current contract extension 

expires on November 2nd.  They intend to extend their 

agreement for an additional 12-month period.  Legal is 

currently reviewing the notice for the lease extension.    

g. Sewer Extension in Business Park – The airport, contractor, 

GMB, and County officials have resolved the issue of suitable 

fill for the project.  A resolution was approved by County 

Council to reallocate funding to cover the associated 

expenses. 

h. Aircraft Maintenance Facilities for T-hangar Tenants – A 

Request for Quotes to construct a fire wall in the T-hangars 

was issued and bids were received.  The lowest responsible 

bid was $63,068.  To recover construction costs plus lost 

revenue, both planned maintenance hangars would need to 

be rented 100% of the time at $17.42 per day for 9 years, 11 

months.  The airport does not recommend moving forward 

with this project.  Azure has just hired an aircraft mechanic 

and Aeroplant Maintenance will continue his operation in 

another hangar.  There has also been no interest expressed 

from any individuals to obtain a permit to operate as an 

independent mechanic on the airport. 
 

II. Passenger Activity – Passenger numbers for the month of 

August show enplaned passengers at 6868, compared to 6477 

in August 2024 for an increase of 6.0%.  Load factors increased 

slightly to 77.0% compared to 64.6%, and daily flights averaged 

6.0 per day for 2025 compared to 6.7 per day for 2024.  Year to 

date enplanements are 45,809 passengers compared to 39,840 

passengers in 2024 or an increase of 15.0%.  Year to date 

enplanements for 2019 (pre-Covid) were 47,998 passengers or 

4.8% more than 2025. 

 

3. CHAIRMAN’S REPORT:   

  

4. PUBLIC COMMENTS – please limit all public comments to three 

minutes or less; any presented material may be submitted to 
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Airport Commission members.  Please include 10 copies.  

Derogatory remarks, personal attacks, obscene language, and 

disruptive behavior, such as shouting, stomping feet, and 

booing will not be permitted.  An individual may be removed 

from the meeting if it is determined that the behavior of the 

person is disruptive. 

 

5. AIRPORT COMMISSION COMMENTS:  

 

6. NEXT MEETING – Monday November 10, 2025 @ 3:00 PM.   

 

7. ADJOURNMENT 
 


