
Wicomico County Airport Commission 
 

Meeting Minutes                                                                            Monday, January 12, 2026 
 

The Wicomico County Airport Commission met at 3:00 PM on Monday, January 12, 2026 at the 

Salisbury-Ocean City Wicomico Regional Airport.   

 
Commission Member 

 
Present 

Not 
Present 

Wayne Strausburg, Chairman ✓  
Matthew Creamer, Vice-Chairman ✓   
John Cannon ✓   
Joe Mitrecic  ✓    
Sharon Dashiell ✓   
Nola Arnold ✓  
Weston Young ✓   
Dave Ryan (ex-officio)   ✓ 

 

Meeting Called to Order (Chairman) 

I. GENERAL BUSINESS 

a. Approval of the following meeting minutes: Monday, December 8, 2025 - WCAC 

Meeting Minutes. 

i. Matt Creamer moved for a motion to approve the Minutes.  Sharon 

Dashiell seconded the motion. Motion was approved. 

 

II. AIRPORT DIRECTOR’S REPORT 

a. Project and Contract Status Update. (See attached agenda below) 

b. Passenger Activity Update. (See attached agenda below) 

 

III. CHAIRMAN’S REPORT 

a.  

  

IV. PUBLIC COMMENTS 

a. Jennifer Hoffman from Azure Flight Support stated that the Corporate Aircraft 

Association (CAA) has approved Azure to be a Preferred FBO as part of their 

discount fuel program. 

 

V. AIRPORT COMMISSION COMMENTS 

a. John Cannon mentioned that the County Council’s review of the airport’s 

proposed Capital Improvement Program will be coming up soon and he did not 

anticipate any issues with it. 

 

VI. ADJOURNMENT 

a. John Cannon moved for adjournment.  Sharon Dashiell seconded the motion. 

Motion was approved.  

 

VII. NEXT MEETING 

a. The next meeting will be held on February 9, 2025.   
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WICOMICO COUNTY AIRPORT COMMISSION  

Monday January 12, 2026 @ 3:00 PM  

Airport Conference Room, 1st Floor Terminal Bldg. & Teams  

AGENDA  

  

1. APPROVAL OF MINUTES    

Chair – Wayne Strausburg  

  

2. AIRPORT DIRECTOR’S REPORT  

  

I.  Project and Contract Status Update –   

a. Air Service Update – Breeze passenger loads improved in 

November and December and they are pleased with the 

performance so far.  January is expected to dip slightly as it’s 

typically a slower travel month.  Air service development 

plans for CY2026 include discussions with AA for westbound 

service.  Volaire has been trying to set up a meeting with AA.  

There are three other air service forums this year that would 

give us other opportunities to talk with airlines.  We are 

considering updating our leakage study later this summer 

when new data becomes available. 

b. Runway Extension – Construction on electrical work has 

started last week.  Dirt work will resume in the spring.  A new 

schedule has been developed and the airlines will be 

updated on the impacts. 

c. Rental Car RFP – The new agreements for Avis/Budget and 

Enterprise/National have been executed. 

d. ATCT Equipment – Design work continues.  A grant 

application for construction is being prepared and will be 

submitted this week. 

e. Construction of Snow Removal Equipment (SRE) and 

Aircraft Rescue and Fire Fighting (ARFF) Facility – Staff are 

working on organizing the building.  Furniture has been 

ordered.  We plan to schedule an open house in February if 

all goes well.   

f. Solar Farm – Community Power Group appears to be 

finished with construction.  Tony has reached out for a status 
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update.  The airport received the Aggregate Net Metering 

(ANEM) agreements for County facilities from Delmarva 

Power and these are being reviewed by Legal. 

g. Cell Tower – Wireless Edge has extended their agreement 

for another year and is looking for commitments from cell 

providers. 

h. Sewer Extension in Business Park – Construction continues 

and project completion is expected in April. 

i. Diesel Fuel Tank – An advertisement for bids has been 

issued for a new diesel fuel tank to replace the tank that MDE 

required to be decommissioned.   

j. Food Vending – The current food, snack, and drink vendor 

has been unresponsive to numerous requests to keep their 

machines functioning and stocked.  An RFP has been 

advertised for new service to replace the existing one. 
 

II. Passenger Activity – American Airlines passenger numbers for 

the month of November show enplaned passengers at 4170, 

compared to 5750 in November 2024 for a decrease of 

27.5%.  Load factors increased to 74.6% compared to 69.1%, 

and daily flights averaged 4.2 per day for 2025 compared to 

5.7 per day for 2024.  Year to date enplanements are 62,399 

passengers compared to 57,504 passengers in 2024 or an 

increase of 8.5%.  Year to date enplanements for 2019 (pre-

Covid) were 67,121 passengers or 7.5% more than 2025.  Breeze 

Airways had 774 enplaned passengers on 8 departures in 

November.  Load factors averaged 68.9%.  Total YTD enplaned 

passengers for both airlines combined are 63,925. 

 

3. CHAIRMAN’S REPORT:   

  

4. PUBLIC COMMENTS – please limit all public comments to three 

minutes or less; any presented material may be submitted to 

Airport Commission members.  Please include 10 copies.  

Derogatory remarks, personal attacks, obscene language, and 

disruptive behavior, such as shouting, stomping feet, and 

booing will not be permitted.  An individual may be removed 

from the meeting if it is determined that the behavior of the 

person is disruptive. 
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5. AIRPORT COMMISSION COMMENTS:  

 

6. NEXT MEETING – Monday February 9, 2026 @ 3:00 PM.   

 

7. ADJOURNMENT 
 


