WICOMICO COUNTY AIRPORT COMMISSION
May 14, 2018

Present: Matthew E. Creamer, Vice Chairman; James Brooke; Gerard DiCairano; Calvin Peacock;
Nola Arnold; Bud Church; April Jackson

Staff: Dawn Veatch; James Harris; Jacqueline Benton-Ware; Ray Veatch
Other: David Goslee, Ex-Officio Member; Patrick Nelms, Bay Land Aviation

CALLTO ORDER
Vice Chairman Creamer called the meeting to order at 3:03 p.m.

MINUTES
The April 9, 2018 minutes were approved.

NEW OPPORTUNITIES

SCASDP- $750,000 Grant Application Deadline was DEC 15, 2017. Still waiting to hear. They have
narrowed down to 30 with the elimination of 5 to come. We are currently still in the running. Hope to
hear something soon. The Increase service and reduce air fare is still pending.

UAS, Lead Applicate Program- FAA has made their selection and unfortunately we were not selected-
requested a debrief. New FBO RFP is pending lease cost approval and then will publish.

OLD CAFE AND RESTROOM RENOVATION UPDATE

Passenger Lounge Construction is complete and equipment installations will occur within the next 2
weeks. The Salisbury Chamber of Commerce will host a Business After Hours on JUNE 14th 5:00-7:00pm
and it then will be open to the public on Friday, June 15 with food service to begin by June 30™.

FAA 139 INSPECTION

Was completed last week with FAA having several findings with painted markings and beaded
application to be the main concerns. We haven’t had the funding to pay for proper equipment. We
asked MAA but they unfortunately have 0 dollars, asked FAA for a change order on Bravo South
Construction project, so when they paint they can paint any findings associated with Project- Bravo
South. We also have Delta Engineering on retainer so they are going to assist mainly because it’s not just
about re-painting, it’s re-designing.

HANGAR REPAIRS AND PAVEMENT REHAB

Waiting on County Budget approval which is the 1° part of June. We are currently waiting on the budget
to begin Repaving corporate ramps. MAA is paying 75% of the project and we will cover the remaining
25%. As for the T- Hanger paving, that is complete. Taxi-Way B South will start July 9*"; T-Hangar and
Corporate Hangar Painting in summer; Corporate Hangars Paving Aprons, requesting a Special MAA
Grant — work to begin later summer.

WINGS & WHEELS
Is set for this Saturday, June 19'". We are still in need of volunteers and Sponsors. The dignitary list is
minimal.




TERMINAL

We have big murals coming and furniture is currently on loan, there will be signage to recognize who
has provided along with labels on the chairs. The Richardson Museum located in Cambridge, MD is
donating a dock with a bottled skipjack and a collage of watermen, ship builders and other photos of
local favorites. Dawn is looking to get a large fish, about 8’to possibly be donated by the White Marlin in
return we can help to advertise their events with a plague of some sort. They don’t have what we are
looking for but did offer a 3’ dolphin but unfortunately it is a lot smaller than what we need. Bud Church
offered to ask around to see what he could find.

After the fiscal year, Dawn has artists already lined up to display local photos all around the terminal of
different prominent sceneries, buildings, universities, etc.

NEXT MEETING
The next meeting will be held Monday, June 11th, 2018.

ADJOURNMENT
The meeting was adjourned at 3:23 p.m.

Matthew E. Creamer, Vice Chairman



