WICOMICO COUNTY AIRPORT COMMISSION
Monday March 8, 2021 @ 3:00

County Council Chambers & WebEx
AGENDA

1. APPROVAL OF MINUTES
Chair- Calvin Peacock

2.  AIRPORT MANAGER’S REPORT

) Project and Contract Status Update -

a. Runway Extension Funding - As previously reported, the timing of
discretionary funding is dependent on the approval of the
Environmental Assessment (EA) and how FAA responds to efforts
regarding obstruction removal and wetland mitigation.
Discretionary funds usually require a 3-year planning cycle as
airports compete for funds nationwide based on project ranking.
The airport continues working with Delta Airport Consultants and
FAA on a funding plan for the runway project. The Governor's office
and Senators Cardin’s and Van Hollen's offices have been
updated.

b. CARES Act Grant funding update - The airport continues to work on
submissions for operational and maintenance expense
reimbursements. Development grant addendums will be submitted
to FAA as projects become ready for consideration. The airport has
applied for a new Airport Coronavirus Response Grant Program that,
if awarded, could provide an additional $1 million for operational
and maintenance expenses and minimum annual guarantee relief
from rental car and parking lot concessions.

c. UAS Hangar Construction - Tony is working with the Maryland
Department of Commerce to finalize the grant requirements on the
UAS hanger. This should be completed by the end of the month
and the $100,000 grant will be available to be applied to the project
for construction costs.

d. Environmental Assessment (EA) and Land Services — FAA is currently
reviewing the latest responses to the draft EA with were submitted
on February 19th, The initial review is expected to be completed
very soon and it will then be sent out for public comment and a
virtual open house will be held. Final FAA approval is expected by
April 2021. Work on the Lands Services project continues and is on
schedule. Review appraisals should be completed by March 15th,
FAA cannot issue a concurrence until the EA is finalized.



. Runway Benefit Cost Analysis (BCA) — FAA is currently reviewing the
BCA. No further update at this time.

. Taxiway A Rehabilitation - The CARES Act grant addendum for
Phase 2B, which is the reconstruction portion near Taxiways C & D
was sent to FAA for review and approval. No further update at this
time.

. Airport City Water - The project is progressing and sfill on schedule
with a proposed September completion. Installation of water main
pipe has started on airport property near Bay Land Aviation and the
south end of the airfield.

. Construction of Aircraft Rescue and Fire Fighting (ARFF) Facility -
Delta Airport Consultants is working on an agreement to continue
with final design work on the building to ensure all FAA required
design elements are incorporated into the plans. Bid documents will
be prepared once the plans are finalized and a CARES Act grant
addendum for this project will be submitted to FAA.

i. Taxiway G Obstruction Clearing - A wetland mitigation permit was

sent to MDE for approval. An additional binding agreement
between the airport and the wetland mitigation bank was
requested by MDE to ensure that the available credits will be used
by the airport for the runway extension project. This is currently
being reviewed by all parties. Bids for the free clearing and fence
relocation were received and contracts will be awarded soon.

j. Rental Car Parking Lot Repaving, Reconfiguration, and Expansion -

GMB continues design work on new entrances, reconfigured
parking, and a slight expansion of the rental car lot. No further
updates.

. MSP Apron and Parking lot paving -

After recently receiving a revised quote for miling and paving, the
airport is able to repave the MSP (Trooper 4) hangar apron and
parking lot. Both are in very poor condition and the apron is on the
verge of becoming a FOD (Foreign Object Debris) hazard to aircraft
operations. Work is scheduled for this week.

. Passenger Leakage Study -

Volaire Aviation Consulting has recently completed a passenger
leakage study. The findings show that SBY's catchment area
generated demand of 1,154 total passengers per day each way.
Domestic fraffic accounted for 83.3% of the demand. BWI captured
54.2% of the traffic, SBY captured 15.5% of the traffic, and PHL
captured 13.4% of the traffic. Overall, 84.5% of the traffic generated
in SBY's catchment area leaks to other airports. The five largest
markets were South Florida (Miami, Ft. Lauderdale and West Palm
Beach), Orlando, the Los Angeles Basin, Las Vegas, and Denver.



1)

1)

IV)

Southwest captured 31.8% of the traffic, American captured 30.3%,
Spirit captured 9.3%, Delta captured 7.1% and United captured 6.9%
of the traffic. This information can help the airport understand why
passengers choose to fly from other airports. Future community
outreach and advertising efforts will focus on how we recapture
some of these passengers.

Passenger Activity - Passenger numbers for January show enplaned
passengers at 2434, or approximately 44% of January 2020 passengers.

Airport Cafe — An RFP was advertised and proposals are due later this
month.

Airport Disaster Exercise —Planning efforts continue. The date for the

exercise is March 13, 2021. If anyone wishes to participate as a
volunteer, please contact Tony Rudy.

CHAIRMAN'’S REPORT: Calvin Peacock

PUBLIC COMMENTS:

AIRPORT COMMISSION COMMENTS:

NEXT MEETING - Monday, April 12, 2021 @ 3:00 pm

ADJOURNMENT
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